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Evaluation of Request For Proposal (RFP)
Focusing on Non-Functional Requirements

Yasuhiro Saito’, Akito Monden', Kenichi Matsumoto'

Abstract

This paper proposes a method to evaluate the quality of Request For Proposal (RFP). The proposed method
especially focuses on 55 Non-Functional Requirements (NFRs) on maintenance and operation, which are very
important for most clients of software development. Evaluation criterion is clarity of descriptions of these NFRs.
The evaluation result of the proposed method consists of two parts; overall rating and radar-chart. As a result of
a case study of applying the proposed method to 29 RFPs that have been published on the Internet and can be
classified into six application domains, we confirmed that the proposed method can identify NFR descriptions which
are not so clear and have to be revised in comparison with evaluation criteria.
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